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Friends of Bear Paw Development,
The work of Bear Paw Development is critical to northern Montana at any time, but particularly important when
our communities are facing economic uncertainty due to forces beyond their control. Such has been the case
over the past two years in dealing with Covid-19 and the ravages of the global pandemic. Individuals, area
businesses and local governments have all been impacted, and the effects continue to wreak havoc.
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Bear Paw Development’s top-notch community and
economic development practitioners worked tirelessly
during 2021 to mitigate the negative impacts of the
pandemic, and in doing so helped local governments
rehabilitate their aging infrastructure and assisted
small businesses with their start-up or expansion
needs. In all, the work of our organization last year
resulted in more than $13 million being managed
for projects that helped our special part of Montana
become more economically resilient. We also helped
the private sector retain or create 61 jobs that will add
stability to our Main Streets.
As we close the books on 2021 and move into a new
year, we are forever thankful for those who have given
us the opportunity to partner with them to make
northern Montana a wonderful place to work, build a
business and invest.
We look forward to continuing to work with all of you
in 2022 and beyond!

Deborah Callahan
President
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“The Small Business Development Center is a great resource for
assisting with all the requirements necessary to start a business and
by answering any questions that we had.”
Tom and Emily Jones, Owners,
Tom Jones Heating and Cooling

Tom Jones Heating and Cooling
HAVRE

In 2021, Tom and Emily Jones opened their own heating and cooling business due to the significant increase in demand Tom
noticed during his 13 years in the industry. Tom and Emily utilized Bear Paw Development’s Small Business Development
Center to explore this new venture. The SBDC assisted Tom and Emily in writing a business plan, developing financial
projections and completing additional miscellaneous paperwork.
After completing their initial financial projections and realizing the growth potential, Tom and Emily applied for and
successfully obtained financing from Bear Paw Development’s Revolving Loan Fund. Within a couple of months of operating,
Tom and Emily were already expanding their business by purchasing air duct cleaning equipment and creating two additional
full-time positions. By utilizing Bear Paw Development’s Small Business Development Center, Tom and Emily were able to
pursue their dream of business ownership and add this vital service to the Havre area.
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Buckhorn Store, Cabins and RV Park
ZORTMAN

Shannon and Jesse Ragan relocated from Wyoming to Montana in early 2021. With prior experience in retail management
and an appetite for adventure, the Ragan’s had their sights set on the Buckhorn Store and Cabins in Zortman. Formerly
owned and operated by Rod and Karen Bolan, Buckhorn Store and Cabins has been a staple in the Zortman community for
more than three decades. Shannon contacted Bear Paw Development for business planning assistance and funding for the
project. In June of 2021, through Bear Paw Development’s Revolving Loan Fund Program, Shannon and Jesse became the
proud new owners of Buckhorn Store, Cabins & RV Park.
6

“We are very pleased with the service we received from Bear Paw, and happy they
were able to help get us through the process of financing the Buckhorn. Bear
Paw’s assistance assured the Buckhorn Store, Cabins and RV Park will continue to
thrive in Zortman and provide services to the surrounding communities and the
recreational travelers that visit our little corner of Montana.”
Jesse and Shannon Ragan, Owners, Buckhorn Store, Cabins & RV Park

“This project would not have been possible without the County
stepping up and contributing ARPA funds. It would have been
dead in the water. These ARPA funds will create a significant and
enduring improvement to Big Sandy’s infrastructure.”
Shaud Schwarzbach, Mayor, Town of Big Sandy

Big Sandy Stormwater Project

BIG SANDY

During the summer of 2022, Johannes Avenue in Big Sandy is going to get a much-needed $1 million upgrade, with no tax
increase for the community. While early day settlers did their best when constructing this thoroughfare, modern changes such
as sidewalks, buildings and heavy freight loads have impacted the street and stormwater system in the community.
Approximately 29 acres of land surrounding Big Sandy now contribute to the runoff that funnels onto Johannes Avenue,
which is home to the town’s business district. The stormwater system is outdated and undersized and causes major hazards
for business owners and residents. Following significant rainfall or spring melt, water often floods Johannes and flows over
sidewalks and into buildings.
The stormwater system upgrade will crown and pave Johannes and provide a new, larger trunk line with inlets at intersections
to allow water to be properly collected into the system to alleviate flooding.
Grant funds are difficult to come by for stormwater projects. Bear Paw Development assisted Big Sandy to leverage Local
Fiscal Recovery Funds and apply for a State Minimum Allocation Grant. Chouteau County also contributed a significant
portion to the project from their ARPA allocation. Other funding partners include grants from the Montana Coal Endowment
Program (MCEP) and the Montana Department of Natural Resources and Conservation RRGL Program. With the addition of
local match dollars, this project is fully funded, with no increase in property taxes. The new stormwater system is designed by
KLJ Engineering and construction is expected to begin in early spring of 2022.
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Chester Motors
CHESTER

Chester Motors is a site that has been used off and on as an automobile dealership and fueling and repair station
since 1939. The site has not been active in some time, and various assessments since 1991 have detected petroleum
contamination and release from the underground storage tanks housed on the property. In 1998, two underground storage
tanks were excavated and removed from the site, however there continued to be contamination from that previous release.
The concern with petroleum contamination such as this is that it can move into the groundwater and cause the chemicals to
spread beyond the site.
The current owners of Chester Motors worked with Bear Paw Development’s Brownfields Program in 2021 to complete a
Phase I and Phase II assessment on the property. This was conducted to fully analyze what cleanup measures needed to
be taken to assist with a real estate transaction so the new owner can revitalize the property. The facility is currently being
utilized by a local agricultural merchandiser; however, the site will need to be properly abated of all contamination to be
fully and safely utilized in the future. The Phase II assessment on the property is currently being used to assist the current
owners in pursuing funding options through entities such as the Brownfields Revolving Loan Fund Program and potential
grants through the Department of the Natural Resources and Conservation, so that Chester Motors can once again be fully
utilized as part of the commercial landscape of the Chester area.
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“Through their Brownfields
Program, Bear Paw Development
has been working to help us with
an old petroleum spill at Chester
Motors. They have been incredible
at taking over the project and
lining up the right people to
complete the inspections.
They have completed Phase 2
inspections and are currently
looking into options for cleanup.
Bear Paw has kept us informed and
are great to work with!”
Julie Meissner, Owner, Chester Motors

“Bear Paw Development is an integral partner in securing grants for Hill County. Our
Homeland Security Grant brought cameras and keyless locks into our Courthouse,
bringing us into the 21st century regarding security. We hope these measures will
enhance the safety and security of all who utilize the Courthouse. Thank you, Bear Paw,
for assisting with our project.”
Diane McLean, Chair, Hill County Commission

Hill County Courthouse
HAVRE

To address the aging security system at the Hill County Courthouse, Bear Paw Development staff was able to secure an
$84,000 grant through Homeland Security and Montana Disaster and Emergency Services. Due to the volume of individuals
utilizing and working in the Courthouse, an updated security system was proving to be a necessary upgrade to the facility.
Because the Courthouse is an historic landmark, it was necessary for Bear Paw Development to complete an Environmental
and Historic Preservation Screening. Once parameters were set for how to install the new system while maintaining the
historic integrity of the building, Hill County contracted with FICO to complete the project.
FICO installed 37 cameras throughout the Courthouse, as well as keyless coded entry panels at the entrances to ensure
secure admission to the building after business hours. Courthouse personnel were trained in the new technology, and the
grant was successfully closed in the fall of 2021. Installing the system not only brings the Courthouse up-to-date, but ensures
the safety and security of those who access the building.
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“The assistance Bear Paw’s Food and Agriculture Development Center provided for
my GTA application made it possible for us to start working on our Reproductive
Technology Center and Vet Clinic.”
Dr. Casey Solomon DVM, Milk River Reproduction

Milk River Reproduction, LLC
HILL COUNTY

Early in 2021, Milk River Reproduction LLC received $50,000 in Growth Through Agriculture (GTA) grant funding to build an
international export-certified large animal Reproductive Technology Center and Veterinary Clinic. Milk River Reproduction is
a growing reproductive technology and veterinary business in northern Montana. Dr. Casey Solomon opened the business to
help producers maximize their herd’s productive potential and to offer Montana producers an export-certified embryology
service. Dr. Solomon is one of three American Embryo Transfer Association certified embryologists in Montana, qualifying
her to engage in embryo export work for her clients. She offers large animal veterinary care to her clients in five counties
throughout northern Montana.
Her embryology and reproductive service clients come from all over Montana, as well as throughout the United States and
Canada. Montana ranchers benefit economically from these reproductive technologies, and they desire the availability of
businesses that offer these services. Dr. Solomon helps Montana producers more effectively manage their herd, market their
genetics and is able to open markets to other states and countries. Milk River Reproduction also accommodates clients from
outside Montana, bringing agricultural revenue into our state from other states and countries.
The business currently serves producers from Montana, Colorado, Oregon, Texas, Wyoming, Canada and Australia. This
opens countless marketing opportunities for Montana producers, and every state and all provinces of Canada will be able to
send cows to our state for embryo work, generating ag-based revenue right here in Montana.
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BEAR PAW BY THE NUMBERS
$13,143,829

Funding coordinated in 2021 through grant writing, revolving loan
fund investments, bank financing and other sources for business startups and expansions and community enhancements, including local
government infrastructure.

Leveraged funds from outside sources in 2021 for every $1 of local
government investment in Bear Paw Development.

61

$125.17

Jobs created or retained by private industry and others in 2021 through business advising,
technical assistance, business lending and project management by our Small Business
Development Center, Loan Department, Food and Agriculture Development Center and
Community Development Department.

Number of business owners or aspiring entrepreneurs counseled by our Small
Business Development Center in 2021.
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121

420

Number of loans to entrepreneurs since inception of Bear Paw’s Loan Department to
finance business start-ups and expansions.

Estimated number of jobs created or retained due to business lending activity
over the past 34 years.

$181,468,227

1,795

Funding coordinated by Bear Paw Development since 2006 for
projects in Bear Paw’s Economic Development District through
state, federal and local government sources, as well as through
banks, revolving loan funds, owner equity and other investments.

Business lending by Bear Paw Development, plus leveraged funds
coordinated by our organization, for more than 351 private sector
start-ups and expansions over 38 years.

$68 Million
17

18

BOARD OF DIRECTORS

BEAR PAW STAFF

Debbie Callahan
President
Jim Ghekiere		
Vice President
Doug Kaercher
Secretary
Ron Young		
Treasurer

Member At-Large

Paul Tuss		 Executive Director

Liberty County

Stefnie Redding

Director of Operations

Sara Strissel		

Director of Community Planning and Brownfields

Joe LaPlante		

Director of Small Business Development Center

Scott Ross		
Richard Sangrey
Loretta Bell		
Emily Harshman
Bruce Christofferson
Diane McLean		
Rick Darlington
Leona Kienenberger
John Demarais
Joe Patrick Wertz
Tim Solomon		
Lanny Walker		
Wendy Kleinsasser
Frank DePriest
Rhonda Brewer
Dave Skiff		
Morb Wicks		
Terry Brockie		
Dina Sainato-Meneely
Greg Kegel		

Town of Chester
Rocky Boy’s Indian Reservation
Fort Belknap Indian Reservation
City of Chinook
Phillips County
Hill County
Chouteau County
Little Shell Tribe
City of Malta
City of Harlem
City of Havre
City of Fort Benton
Town of Big Sandy
Blaine County
Member At-Large
Member At-Large
Member At-Large
Member At-Large
Member At-Large
Member At-Large

Member At-Large
Member At-Large

Riley Mortenson
Interim Director of Food and Agriculture 		
			Development Center
Tiffany Melby		

Director of Loan Services

Nanette Gabriel

Assistant Director of Loan Services

Susan Brurud		

Director of Community Development

Trish Cichosz		

Regional Disaster Economic Recovery Coordinator

SMALL BUSINESS DEVELOPMENT CENTER INVESTORS
Independence Bank
Bank of Malta
US Bank
Bank of Harlem
First Bank of Montana
First State Bank of Malta
Stockman Bank
BUSINESS INVESTMENT PROGRAM PARTNERS
Island Mountain Development
Group
Great West Engineering

Morrison-Maierle, Inc.
NorthWestern Energy
BNSF Railway

PHOTOGRAPHY

Amanda Moss
Megan Blauwkamp
Kyle Konesky

Designed by Metcalfe Media

Bear Paw Development Corporation’s mission is to be the most responsive and relevant

nonprofit economic and community development organization in Montana, focusing on our five-county,
two-reservation region of northern Montana. Timely, courteous and knowledgeable assistance to our
customers with their project development needs – every time – will be the hallmark of our commitment.
Our services will be delivered with honesty and integrity and will always be client-focused.

BEAR PAW DEVELOPMENT CORPORATION
48 Second Avenue, Suite 202
P.O. Box 170
Havre, Montana
406-265-9226
bearpaw.org

Building Partnerships For Community & Economic Development

